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TODAY’S AGENDA:

Director’'s Update

Budget Update

Let's Paws - Pet Licensing
Operation Update
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BUDGET UPDATE

Fiscal Year 23/24
» Year-end net cost is currently projected to be $21k (0.1%)
under the estimate of $17.9M provided in the Notices of Intent
(NOls)

e Animal Care service billing for Q4 will be calculated during the
last week of July

 Invoices will be sent out during the first week of August

 Actual year-end net cost will be shared during CMAACC
meeting in August

Fiscal Year 24/25
 Total net cost for the upcoming fiscal-year is projected to be
$19.6M, which is a $1.7M (9.5%) increase

o Additional cost is primarily due to salary increases from recent labor
negotiations, annual steps, and the continual need to fill critical positions

o Rising prices of feed and supplies, coupled with increases in animal intake, ﬁ
also contribute to the additional cost

OC Animal Care
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FIELD SERVICES
SUMMER SEASON
UPDATE:

QAR

Priority 1 call response time:

Fully staffed for Animal Control
Assistants

New ACOT recruitment submitted to HR

Baby season continues, including wildlife
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Costs covered by donations

OCPW completed the installation :
ahead of schedule

Three locations - two yards utilized for
adoption meet and greets and the
oversized play yard

Just in time for summer!
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QUESTIONS?




